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Program Dates 

Round 1: Opens in February 2020 

Round 2: Opens in August 2020 

Round 3: Opens in August 2021 

Please refer to the web page for details on program closing dates. 

It takes approximately 12 weeks from the closing date until funding results are available. 

Overview 

Creative Activation Fund seeks to support the development and delivery of creative projects that can 
increase visitation to Victoria and have strong potential to become cultural tourist attractions.  

Creative practitioners, communities and organisations can collaborate to translate unique stories, natural 
and built assets and local histories into cultural tourism products or experiences that may revitalise 
communities, build community cohesion, support local economies and boost tourism.  

This program is open to local and international partnerships, led by a Victorian organisation or local 
government authority.  

Aims  

The Creative Activation Fund program aims to:  

 Increase the number of creative projects across the State which draw on the uniqueness of each 
location and have the potential to become cultural tourist attractions 

 Increase economic growth, including increase opportunity for jobs creation in the creative industries, 
tourism sector and local communities 

 Increase opportunities for communities, audiences and visitors to engage with unique creative 
projects 

 Increase community pride and cohesion through creative projects 

 Increase opportunities for Victorian creative practitioners 

 Increase partnerships between Local Government Authorities, creative industries and tourism sector 

 Enhancement of Victoria's reputation as a creative state 

Priorities 

All rounds 

The program will prioritise projects that: 

 Are led by Victorian First Peoples creative practitioners or organisations 

 Align with local priorities of the area in which they are located 

 Occur in regional Victoria 

 Reflect the culture and diversity of Victoria 
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 Are developed through new creative collaborations, including interstate and international 
collaborations. 

 Partner with practitioners or organisations from a wide range of creative disciplines across the 
creative industries.  

Round 2 – Wimmera Mallee region 

Round 2 will prioritise projects that in the Wimmera Mallee region (this refers to the areas covered by the 
Mallee Regional Partnership and the Wimmera Southern Mallee Regional Partnership as established by the 
Victorian government). 

 

Areas of support 

Creative projects that can be supported include, but are not limited to, public art such as silo art or large-
scale murals, activation of buildings/sites using projections/installations, digital activation of sites (eg. using 
AR/VR) and sculptures.  

To ensure long-term impact for local communities, this program will focus on projects that can promote 
visitation during most parts of the year and have at least a three-year lifespan.  

This program can support projects of different scale, such as: 

 community-based creative projects that have local community impact 

 creative activation projects that result in new cultural tourism products/experiences/attractions 

 projects that bolster existing cultural tourist attractions through ‘value add’ projects to ensure 
continued visitation 

 collaboration with international creatives where the lead creative is Victorian based. 

NOTE: This program does not support the planning and delivery of events/festivals.  

Eligibility 

Creative Activation Fund is open to Victorian-based legally constituted organisations / institutions / creative 
businesses (including but not limited to creative industries organisations, local progress associations, local 
governments and tourism boards) that have an Australian Business Number (ABN). Please also 
see General Eligibility. 

All applicants need to: 

 demonstrate a successful record of project delivery, good governance and organisational integrity. 

 have the endorsement of the local government authority and/or local tourism board 

All applications over $100K must also: 

 have project partners (e.g. creative industries organisations/companies, local community 
organisation/associations, local business or Traditional Owner group/land council). 

Creative Victoria will only accept one application per applicant in each round.  

Prospective applicants must call program staff before applying. 
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This program will not support: 

 Projects that do not follow correct protocols when working with First Peoples creative practitioners 
and/or communities. 

 Applicants that have an overdue Creative Victoria (or former Arts Victoria) acquittal. 

 The delivery of events/festivals. 

 The entire cost of a project. 

 Reimbursement for project expenses already incurred, or other retrospective funding. 

 Projects that do not pay creative practitioners at industry standard rate. 

 Costs that can be supported through other State government funding programs. 

 Purchase of land and/or asset, ongoing operating/administrative costs, business start-up costs. 

 Telecommunication service improvement or road upgrades. 

Funding Available & Requirements 

Applications will be accepted for requests between $40,000 and $300,000. 

All applications must have a minimum of 20% of the request in cash and/or in-kind contribution (e.g. 
applicant cash contribution and/or other funding partners such as government, corporate, philanthropic, 
private/business, in-kind contribution from partners etc). 

If successful, grant recipients will be required to provide*: 

 a Business Plan, Audited Financial Statements, Annual Reports or similar documentation that 

demonstrates the organisation’s financial profile before funding is released. 

 a certified independent financial auditor’s opinion or certificate on acquittal. Accounting fees may 

be included in the application budget. 

 *Note: Applications from local government are exempt from these requirements.  

Applicants must not assume they will be successful or enter into/give up commitments based on 
that assumption before receiving formal notification of the outcome of their application.   

Assessment  

Assessment Process 

An advisory panel comprising of creative practitioners, creative professionals and sector representatives will 
assess and rank each application against the program aims and assessment criteria. Creative Victoria 
program staff, advisory panel members and an appointed Chair attend a panel meeting.  

After the panel meeting has concluded, program staff from Creative Victoria and Regional Development 
Victoria will consolidate panel recommendations and comments to develop a final list of recommendations 
for approval by the Minister for Creative Industries. This final step ensures that a balance of projects, 
diversity across communities and geography is reflected in the list recommended projects. 
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Assessment Criteria  
Each application will be rated against the program Aims & Priorities and the following four equally 
weighted Assessment Criteria: 

1. CREATIVE 
MERIT 

In assessing this criterion, the assessment panel will consider: 

 The originality, vision and creative rationale of the proposed project. 

 The skill and calibre of the creative team based on current and previous work. 

 The context in which the project is being positioned.  

 The extent to which the project will develop new or deepen existing creative 
collaborations (locally or internationally). 

2. IMPACT  In assessing this criterion, the assessment panel will consider impact for the creative 
practitioner, creative industries and the local economy. This includes: 

 Positive impact on the careers of Victorian creatives and Victoria’s creative 
identity. 

 Potential to develop new networks and partnerships. 

 An appropriate evaluation framework and data collection process to measure 
visitation and economic impact. 

 Economic benefits: 

o For projects seeking below $100,000: demonstrate potential to increase 
visitation to the area 

o For projects seeking $100,000 and above: demonstrate potential to increase 
visitation, potential for new investment, potential for future employment or to 
sustain current employment, or potential to engage local businesses. Strong 
applications will include a preliminary economic impact analysis as part of the 
support material. 

3. ENGAGEMENT 
AND MARKETING 

In assessing this criterion, the assessment panel will consider: 

 A community engagement strategy and demonstration of genuine community 
support. 

 Marketing strategy to engage visitors and increase visitation to the project area. 

 Potential to build a local tourism brand or strengthen an existing tourism brand.  

4. VIABILITY In assessing this criterion, the assessment panel will consider: 

 The applicant and lead partner/s’ capacity and experience. 

 Project management arrangements, realistic and achievable planning.  

 Confirmation of key project partners, including endorsement by the local council and 
local tourism board. 

 Financial viability of the project and the potential to leverage other funding.  

 Financial sustainability and management capacity beyond the funded period to 
support ongoing growth and development of the project. 

 Risk and compliance competencies and strategies. 

 Demonstrated cultural competencies and appropriateness of the applicant and 
partners, especially when engaging with culturally and linguistically diverse and/or 
First Peoples’ content/stories/communities. 

NB: The project budget and financial documents may also be assessed by an independent 
financial assessor. 
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Addressing the Assessment Criteria 

To address the assessment criteria you are required to: 
 Answer the three Application Questions (see below) in the online form using plain English (up 

to 2000 characters for each question including spaces). 

 Provide a balanced Budget (see the Budget Drafting tool). 

 Provide required and relevant Application Support Material & Documents. 

Application Questions 
1. How will the project creatively reflect the uniqueness of the region in which it will be located 

and contribute to opportunities for creative practitioners? 

2. How will the project provide economic value for the local area and create a potential cultural 

tourism attraction?  

3. How will the completed project be maintained and managed after the funded period? How will 

you ensure a level of financial sustainability and leverage ongoing support? 

Application Supporting Material & Documents 

Providing relevant supporting documents is crucial to your application.  

 You can upload and submit up to 10 x files and/or URLs (external links) total.  

 It may be necessary to combine supporting material into one document in some instances, e.g. 
multiple images or letters of support may be compiled into one PDF.  

 Attached files can be no more than 25MB in size each. 

 When providing URLs, only use links to publicly available (not membership-based) sites. Link 
must directly open to the material you want to submit. If you are linking to a private video on a 
site such as Vimeo, you must provide login/password requirements to your video. 

 Do not provide links to Google Drive, Drop Box or other platforms where materials can be edited 
after submission. Do not provide links to online hosting platforms that require viewers to enter 
personal identification in order to gain access. Please note this type of supporting material will 
not be assessed by the advisory panel. 

The following file types are accepted: 

Documents Word (.doc .docx); Excel (.xls .xlsx); PowerPoint (.ppt .pptx); Acrobat (.pdf) 

Images .jpg .png .tiff 

Audio  .mp3 .wma 

Video .mp4 .wma .avi .mov 
 

For more information about the kinds of support documents and support material you can provide, refer 
to the table below. 
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Application Support Documents  

Application Support Documents provide supporting information to strengthen your proposal. Ensure that 
your supporting documents are relevant to the type of project you are applying for. 
 

TYPE (Relevant to 
program) 

DESCRIPTION (Relevant to program) LIMITS 

Creative concept (all 
applicants to provide) 

A detailed document outlining: 

 Description of the creative concept/idea 

 Creative team  
 Overview of the creative development and production 

 Creative support material that will give the panel a sense of 
the project and the skills of the lead creatives 

5 pages 

Project plan (all 
applicants to provide) 

A detailed plan including but not limited to: 

 Project management team and plan (including roles of 
partners/collaborators).  

NB: You must have a project manager with experience in 
delivering creative or cultural tourism projects. 

 Risk and compliance/insurance requirements (eg. relates to 
public spaces, sites, building permits) 

 Timeline  

 Community engagement strategy (Which community will you 
engage with and how will you collaborate with them?) 

 Marketing strategy (including audience/visitor engagement, 
opportunities to build or strengthen a local or State-wide 
tourism brand) 

 Resource requirements and ongoing maintenance/ 
management plan of the project beyond the funded period 

 Evaluation framework and data collection process to measure 
visitation and economic impact (eg. spending by visitor), 
including having baseline data as benchmark. 

15 pages 

Budget and Budget 
Notes (all applicants to 
provide) 

In addition to providing the summary budget in the application, you 
must submit a detailed budget for the proposed project as an 
attachment, with further budget detail, breakdown of costs and 
explanation/notes. 
 
NB: Budgets must include, but not limited to: 

 
 Cash co-funding of at least 20% of the funding request and 

other income sources, including in-kind support 

 Creative practitioner(s) fees at industry standard rate 

 Fees for project management delivery team and relevant 
technical services 

 Project/production costs and quotes 

 Insurance and public liability (if applicable) 

 Contingency 

 Marketing costs 

 Other associated costs 

4 pages  
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Partner confirmations 
(all applicants to 
provide) 

Letter of confirmation/endorsement from creative and delivery 
partners (including endorsement from the local tourism board and/or 
local council). These should be scanned into one attachment. 

1 page per 
partner 

Preliminary economic 
impact analysis 
(applicants of $100K or 
more) 

An economic impact analysis provides an approach for the   
estimation of the economic impact of a project in a specified area. 
The estimation should include the projected number of visitors, 
projected average length of stay in the specific area/region and 
average daily expenditure per visitor. If the funded project will be 
ticketed, include the ticket pricing and projected sales. Strong 
applications will provide rationale for the economic impact 
estimation. 

Variable 
depending on 
project size 

Letters of support 
Written support of the organisation or project team from local 
community and relevant industry professionals. These should be 
scanned into one attachment. 

3 letters 

Media portfolio 
Relevant media reviews of the organisation or creatives. Maximum 
of three relevant media articles or references. These should be 
scanned into one attachment. 

3 articles 

Audio Visual/YouTube/ 
Social Media/Facebook/ 
Websites 

URLs must be publicly available (and/or include login/password 
requirements) and should link directly to the material you want to 
submit. 

Up to 3 URLs 

Projects involving First 
Peoples cultural 
material/ 
content/communities  

For the protection of First Peoples practice from misappropriation, 
moral and copyright infringement, appropriate documentation must 
be submitted if you propose to work with First Peoples’ 
stories/cultural material that is not your own. 

Call program staff 
to discuss. 

How to Apply  

Before applying, you must speak to program staff. To prepare your application, you should: 

1. Register for access to the Creative Victoria Grants Portal. 

2. Read program information and guidelines thoroughly.    

3. Contact program staff about your project.   

4. Draft your application using the following tools:     

 Application Drafting tool  

 Budget Drafting tool 

5. In the online Grants Portal, you will need to register as a user, then copy and paste the content of 

your application from the drafting tools into the online Creative Victoria Grants Portal  

(please note: the system will cut text off at 2,000 characters, so always check your character count 

before pasting information into the portal).  

6. Upload your Application Support Documents (files or links) – see the tables above for detailed 

information on types/limits. 

7. Submit your completed application by 5pm on the closing date.  

8. Once submitted, your application cannot be changed. However, if you receive any confirmations 

related to your submitted application - including additional funding, partnerships etc - you can notify 

Creative Victoria and program staff will provide this new information to peer assessors during 
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assessment at our discretion. To advise on confirmations received after submitting an application, 

please email program staff briefly describing the nature of the confirmation and include your 

application reference number. 

Responsibilities 

If your application is successful, please be aware that as a recipient of Creative Victoria funding, you will be 
required to: 
 

 Accept a Common Funding Agreement with Creative Victoria and satisfy any conditions of 

funding. 

 Notify Creative Victoria of any proposed changes to your funded project. This may include 

changes to creative personnel, itineraries (dates, venues etc.) and expenditure of approved 

funding.  

 Give permission to Creative Victoria to access and use relevant samples or images of your 
project/work in our publicity and marketing activities, reports and other not-for-profit government 
uses. Creative Victoria will consult with you in the first instance before publishing any publicity or 
marketing activities. 

 Publicly acknowledge the support of the Victorian Government using specific logos and text. 

 Acquit your grant by submitting a written report on the outcomes of your funded project within 90 
days of project completion. 

 Participate in an evaluation, including the provision of information before, during and/or after 
completion of the project. Information on project outcomes and longer-term impacts may inform the 
evaluation of this program  

Contact 

To find out more or discuss your application, please contact the appropriate Creative Victoria staff member 
as indicated on the website. 

 

 

 

 

 

 

 

  


